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 APPRAISAL SUMMARY  HEDC LIMITED 

 Summary Appraisal for Phase 1 

 Currency in £ 

 REVENUE 

 Rental Area Summary  Initial  Net Rent  Initial  Net MRV 
 Units  ft²  Rate ft²  MRV/Unit  at Sale  MRV  at Sale 

 Car parking  4  1,200  3,600  4,800  3,600 
 Replacement public house  1  3,498  21.44  75,000  75,000  75,000  75,000 
 Commercial unit  1  3,348  20.00  66,960  66,960  66,960  66,960 
 PRS apartments 1B/1P  2  1,033  36.93  19,074  28,611  38,148  28,611 
 PRS apartments 1B/2P  58  32,367  32.20  17,969  781,654  1,042,206  781,654 
 PRS apartments 2B/3P  50  34,068  30.60  20,847  781,753  1,042,338  781,753 
 PRS apartments 2B/4P  38  28,675  29.73  22,435  639,392  852,522  639,392 
 DMR apartments 1B/1P  4  1,862  28.07  13,068  39,204  52,272  39,204 
 DMR apartments 1B/2P  10  5,360  25.32  13,570  101,772  135,696  101,772 
 DMR apartments 2B/3P  17  11,657  21.88  15,001  191,268  255,024  191,268 
 DMR apartments 2B/4P  4  3,348  20.66  17,292  51,876  69,168  51,876 
 London Living Rent 1B  9  4,661  18.54  9,600  64,800  86,400  64,800 
 London Living Rent 2B  6  4,413  14.50  10,668  48,006  64,008  48,006 
 Totals  204  134,290  2,873,896  3,784,542  2,873,896 

 Investment Valuation 
 Car parking 
 Current Rent  3,600  YP  @  3.5000%  28.5714  102,857 
 Replacement public house 
 Market Rent  75,000  YP  @  5.0000%  20.0000 
 (1yr 3mths Unexpired Rent Free)  PV 1yr 3mths @  5.0000%  0.9408  1,411,252 
 Commercial unit 
 Market Rent  66,960  YP  @  6.0000%  16.6667 
 (0yrs 6mths Rent Free)  PV 0yrs 6mths @  6.0000%  0.9713  1,083,955 
 PRS apartments 1B/1P 
 Current Rent  28,611  YP  @  3.5000%  28.5714  817,457 
 PRS apartments 1B/2P 
 Current Rent  781,654  YP  @  3.5000%  28.5714  22,332,986 
 PRS apartments 2B/3P 
 Current Rent  781,753  YP  @  3.5000%  28.5714  22,335,814 
 PRS apartments 2B/4P 
 Current Rent  639,392  YP  @  3.5000%  28.5714  18,268,329 
 DMR apartments 1B/1P 
 Current Rent  39,204  YP  @  3.5000%  28.5714  1,120,114 
 DMR apartments 1B/2P 
 Current Rent  101,772  YP  @  3.5000%  28.5714  2,907,771 
 DMR apartments 2B/3P 
 Current Rent  191,268  YP  @  3.5000%  28.5714  5,464,800 
 DMR apartments 2B/4P 
 Current Rent  51,876  YP  @  3.5000%  28.5714  1,482,171 
 London Living Rent 1B 
 Current Rent  64,800  YP  @  3.5000%  28.5714  1,851,429 
 London Living Rent 2B 
 Current Rent  48,006  YP  @  3.5000%  28.5714  1,371,600 

 80,550,536 

 GROSS DEVELOPMENT VALUE  80,550,536 

 Purchaser's Costs  5.80%  (144,722) 
 (144,722) 

 NET DEVELOPMENT VALUE  80,405,814 

 Income from Tenants  300 

 NET REALISATION  80,406,114 

 OUTLAY 

 ACQUISITION COSTS 
 Residualised Price  1,449,955 

 1,449,955 
 Stamp Duty  5.00%  72,498 
 Agent Fee  1.00%  14,500 
 Legal Fee  0.50%  7,250 

 94,247 
 CONSTRUCTION COSTS 
 Construction  ft²  Rate ft²  Cost 
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 APPRAISAL SUMMARY  HEDC LIMITED 
 Construction works total  197,977 ft²  277.92 pf²  55,022,000  55,022,000 

 PROFESSIONAL FEES 
 Professional & other fees  10.00%  5,502,200 

 5,502,200 
 MARKETING & LETTING 

 Letting agent fee commercial  10.00%  14,556 
 Letting legal fee commercial  5.00%  7,098 

 21,654 
 DISPOSAL FEES 

 Sales Agent Fee commercial  1.00%  24,952 
 Sales legal fee PRS & commercial  0.25%  201,376 

 226,328 

 Additional Costs 
 Profit on PRS  12.50%  9,756,916 
 Profit on commercial unit  15.00%  162,593 
 Profit on public house  6.00%  84,675 
 Mayoral CIL2  284,014 
 LBB&D CIL  965,992 
 Compensation to JDW  546,000 
 Contribution to JDW fit out costs  1,500,000 

 13,300,190 
 FINANCE 

 Debit Rate 6.500%, Credit Rate 0.500% (Nominal) 
 Land  349,843 
 Construction  4,443,919 
 Other  (4,224) 
 Total Finance Cost  4,789,539 

 TOTAL COSTS  80,406,114 

 PROFIT 
 0 

 Performance Measures 
 Profit on Cost%  0.00% 
 Profit on GDV%  0.00% 
 Profit on NDV%  0.00% 
 Development Yield% (on Rent)  3.57% 
 Equivalent Yield% (Nominal)  3.56% 
 Equivalent Yield% (True)  3.64% 

 IRR  6.18% 

 Rent Cover  0 yrs 0 mths 
 Profit Erosion (finance rate 6.500%)  N/A 
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Trocoll House

Dwelling & tenure mix shown in the 1 July draft appraisal with 25% affordable

PRS Units Av rent PCM Range PCM

from to

1B/1P 2 £1,590 £1,584 £1,639 Levels 21 & 22 only

1B/2P 58 £1,497 £1,424 £1,639 Levels 4 to 23

2B/3P 50 £1,737 £1,557 £1,991 Levels 4 to 23

2B/4P 38 £1,870 £1,733 £2,057 Levels 4 to 23

148

DMR

1B/1P 4 £1,089 All on levels 1 - 3

1B/2P 10 £1,131

2B/3P 17 £1,250

2B/4P 4 £1,441

35

LLR

1B/1P 4 £800 All on levels M and 1

1B/2P 5 £800

2B/3P 4 £889

2B/4P 2 £889

15
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